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Introduction
Inviting All People into a Living Relationship with Jesus Christ. This is the mission of

Good Shepherd Church. Every interaction, every event, and everything we do revolves around
this core belief of why God has us in this time and in this space.

Look at that sentence again. Inviting All People into a Living Relationship with Jesus
Christ. We’re not begging, pleading, or scaring. Inviting. We’re not inviting some people,
certain people, or most people. All People. We’re not inviting them into a routine, a passive
interaction, or a single transaction. Into a Living Relationship. Not with an unnamed,
unknown, impersonal higher power. With Jesus
Christ.

Sounds great, right? It’s not easy, though.
Having a living relationship with Jesus Christ
means being alive, and living things don’t go it
alone. However, our culture prizes individuality
over community and self-sufficiency over group
reliance. It’s easy to walk into a Good Shepherd
worship service, sing songs, listen to the message,
and never actually engage with another human
being. We live alone right now, and God wants to
bring us together.

When living things live alone – they die. It’s true in the animal kingdom. It’s true of
human beings. It’s true for a follower of Jesus Christ. We’re made to be in community with
one another. Some of Jesus’ last words were for unity among His followers. Of all the things
He could have asked the Father for, He asked that His followers would be one. That’s what
He prayed for you. So how do we do that?

We start by moving from staring at the backs of heads in rows to engaging with faces in
circles. LifeGroups are where small gatherings of people can engage in each other’s lives. It’s
where relationships form and community happens. It’s where Christians live life together,
serve others in the community, and grow their faith.

LifeGroups aren’t just social gatherings. They’re community with a purpose. They
typically meet weekly for Bible study, prayer, and to just “do life” together. LifeGroups are
a way for people to strengthen their living relationship with Jesus Christ and with one
another. LifeGroups help deepen those relationships by engaging the truth of scripture and
the God it points to.

It doesn’t just end with weekly meetings. LifeGroups aren’t insular – they lead people
to action. When a LifeGroup member needs help, the group’s hands are ready. When an
outside need arises, the group takes action. A LifeGroup lives the mission Jesus gave
everybody who follows Him by serving others.

LifeGroup leaders foster the environment in which all of this can happen. They provide
the guidance and consistency for these groups, coming alongside members individually and
collectively to help them form authentic and healthy Christian Community.

If you’re ready to lead a LifeGroup, you’re not in this alone! In this booklet, we’ll take you
through the life cycle of a LifeGroup, so you know what to expect. It’s all here - everything
from facilitating a Bible study to choosing group serving opportunities. This manual encom-
passes the varied and extensive experiences of Good Shepherd staff and
seasoned LifeGroup leaders.

Good Shepherd’s
Mission Statement:
Inviting All People

Into a Living Relationship
with Jesus Christ.



I. Inviting
Now that you’ve said ‘yes’ to

being a LifeGroup leader, we’re here to
help you move from no group to a new
group. There are many ways to form a
LifeGroup, but we use three different
methods:

1. Personal Invitation

2. Every Event is a Step

3. LifeGroup Launch Event

Each of these methods has their ben-
efits and drawbacks. We’ll walk with you personally through the method that’s best for you.
We’ll also give you an overview of each of the methods here.

Personal invitation requires the most out of a LifeGroup leader in starting the group –
but has one of the longest-lasting effects of any of the methods. With a personal invitation,
the LifeGroup leader invites existing friends and acquaintances within the church to join
their LifeGroup. As strong as the other processes can be, this avenue for group formation
capitalizes on the reality that people are more likely to respond to a personal invitation than
a blanket exhortation to be involved in a LifeGroup.

Secondly, at Good Shepherd, Every Event is a Step…into a LifeGroup. Men’s events,
women’s events, singles’ events – none of them are an end to themselves. We don’t want
people to come get a spiritual high, walk away for six months, and come back looking for
that high again. Instead, we want every event to function as either an extension of or a start
to their continuous living relationship with Jesus Christ. So as great as these events are, we
don’t stop there. We purposely provide opportunities and encouragement for people to stay
involved in community by joining an existing or newly forming LifeGroup. One of the most
powerful ways to achieve this is having a LifeGroup leader present who is starting a group
directly out of that event. By the end of the event, people will have had the opportunity to
express interest and give the LifeGroup leader their information. The LifeGroup leader then
invites all of the prospects from that night to their newly formed LifeGroup.

Finally, your LifeGroup can form by way of a LifeGroup Launch Event. A Launch Event is
a large gathering of people who are all interested in joining a LifeGroup and LifeGroup
leaders who are forming new groups. We give attendees the opportunity to meet all of
the LifeGroup leaders, find out where and when groups meet, and ask LifeGroup leaders
questions. By the end of the night, attendees decide which group suits them best. They sit
down with the leader, go over details for their first meeting, and a new LifeGroup is formed!

We work closely with you to decide which venue is best for you. Before we meet with
you, here are a few items you should begin to think through:

Which method for starting a group resonates most with you?

____________________________________________________________________________
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What day(s) of the week are you available to lead?

____________________________________________________________________________

What time(s) of the day are you available on those days?

____________________________________________________________________________

Will your group provide some sort of childcare option?

____________________________________________________________________________

How frequently would you like the group to meet?

____________________________________________________________________________

Is your home or an alternate meeting location best?

____________________________________________________________________________

Sometimes it’s appropriate to leave these
questions open to the group, but it’s generally
beneficial to have these questions decided before
your group starts. People who commit to your
group will generally fit their schedule around it, as
opposed to having the group fit their schedule. In
addition, group members feel a sense of security
when these details are already decided. When
people know what to expect, they are more likely
to commit to coming.

Not everybody you invite (whether through
personal invitation, contacts from the website,
or launch events) will come. In fact, many won’t.
That’s okay. It’s not necessarily a reflection on your ability to invite, but is often because
people are trying to decide where they fit in and if they want to be a part of a LifeGroup.
Whether they come to your group or not, give people the best invitation possible so they
know that wherever they get involved in community at Good Shepherd, they’ll be loved and
encouraged in their living relationship with Jesus Christ.

Finally, go ahead and start praying for your future LifeGroup. Pray specifically for each of
the members who will join. Pray their needs would be taken care of so they can commit to
the group and be focused on what God has for them while they’re there. Pray that real and
deep community would form. Pray for openness to the Holy Spirit and what He’d like the
LifeGroup to do and be.

Personal invitation requires
the most out of a LifeGroup
leader in starting the group

– but has one of the
longest-lasting effects of

any of the methods
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People have signed up for your LifeGroup! What next?

Once people sign up for a LifeGroup by personal invitation, at an event, or at a LifeGroup
Launch – only half of the work of starting your group is complete. An integral part of
starting your LifeGroup strong is how you follow up with your LifeGroup contacts.

As we learned earlier: people like to know what to expect. The primary key to this is
communication. Your invitation doesn’t stop once you’ve invited someone once. Keep invit-
ing them! For new contacts here are a few tips:

1. Follow up with each contact within 24 hours.

2. Follow up once by phone and once by e-mail. Varying your communication reaches
people who may be partial to one or the other. It also lets people know you’re excited
they’ve said ‘yes’ to being part of the community they’re joining.

3. If you don’t hear from a new contact after one phone call and one e-mail, wait for
them to respond. We want to make sure people know they’re loved and invited,
but we don’t want them to feel pestered. Once you’ve given them the details and
extended the invitation – what they do with it is up to them.

4. Send a reminder e-mail the day before or the day of the meeting. Life is hectic.
People forget. They also need to hear you’re expecting them and want them to be
there. A simple reminder goes a long way.

5. Give them an opportunity to ask questions. Sometimes people don’t know what to
expect in a LifeGroup setting. Anyway you can alleviate their apprehension helps
them feel more comfortable about committing to the group. Questions they ask may
also let you know what to do and what to avoid in your group.

We live in a digital age and are bombarded by hundreds of different messages every day.
Here are some details that will help your communication stand out and be received well:

Written Communication:

1. Brevity is your friend. The longer your e-mail, the less likely they’ll read it.

2. Highlight the important stuff. People scan e-mails. Highlight what’s important by
writing it in bold and/or underlining it.

3. Don’t highlight everything. If you do, important information doesn’t stand out.
Highlight things like meeting day and time or a change in your normal schedule.

4. Don’t use ‘text speak’ or jargon. Make your communication as friendly as possible to
as wide an audience as possible.

Verbal Communication

1. Call at reasonable hours. A good rule of thumb is to not call after 8 pm, especially if
they have children.
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2. You’re more likely to reach people after work hours.

3. People usually won’t answer the phone if they don’t know your number. Be prepared
to leave a voicemail.

4. If you leave a voicemail, keep it brief. Don’t forget to leave your name and phone
number.

Finally, remember we are inviting all people into a living relationship with Jesus Christ.
All people includes people who may be new followers of Jesus, or might not even be sure
whether or not they want to follow Him.

One day we received a phone call from a young lady who signed up for a group online.
She explained she wanted to change groups because when the first LifeGroup leader invited
her, they included what book they were studying in the Bible and what she could read to
catch up before joining them.

This LifeGroup leader did absolutely nothing wrong or malicious. However, because the
recipient was a new follower of Jesus, she was intimidated before ever meeting the group.
Unless you know somebody before they sign up for your group, you have no way of know-
ing what they do and don’t know yet. Season all of your communication with this in mind.

Personal Information

In order to protect the personal information of the group members, we ask all LifeGroup
leaders to adopt the following rules:

1. When you send a group e-mail, put everybody’s e-mail in the BCC line until you get
express permission to do otherwise. By doing this, you avoid people being able to get
somebody else’s e-mail address without their consent. (If you’re unsure how to do
this, please talk with your coach or a LifeGroup staff member.

2. Never pass out personal information without consent. Even if you know the individu-
als well, refrain from handing out anybody’s e-mail, phone number, address, etc. Ei-
ther wait until the person has given you permission to do so, or have them give their
own information.
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II.Building Healthy
Community
If someone asked: “How are you doing spir-

itually?”, most of us would immediately begin
to list a few select personal activities. We’d re-
count how frequently over the past month or
two we’d personally read the scriptures, spent
time in prayer, or how much we’d served
other people. That’s how we tend to assess
our spiritual health. We look in a mirror and
assess only what we see: ourselves.

That’s not necessarily a bad thing. Each of
us must make a personal decision to follow Jesus, and spiritual disciplines we perform on
our own can greatly benefit our relationship with the Lord. However, several years ago I
began to realize that in many ways I’d individualized what God set up as a corporate en-
deavor.

Our discipleship – our active pursuit to become more like Jesus – was never intended to
take place in silos. Part of the function of the body of Christ, the church, is to encourage
and challenge each other in that discipleship. Ephesians 4 is one of the clearest areas of
scripture we find this described. In Ephesians 4:11-16, Paul paints a beautiful picture of
what is attained when the body of Christ comes together in unity, each part serving their
own function.

In this passage of scripture, Paul
takes everyone’s individual gifts and
applies them to the body. He doesn’t
emphasize the individual’s maturity
through the exercise of their God-given
gifts. Rather, he emphasizes the corpo-
rate maturity that’s a result of every-
one using their gifts together. In other
words: our maturity in the faith and
our ability to “attain the full measure of
the fullness of Christ”. And to be
guarded against deceitful teaching and
wickedness is to be united together.
Discipleship is inextricably linked with
community. However, our tendency
is to go it alone. Our tendency is to
assess our spiritual maturity on an in-
dividual level. Often we fail to realize
that God never intended us to live our
faith and become mature on our own.
In fact, Paul is clear that it seems
impossible to become mature unless

we are bound together with a community of believers.
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11 So Christ himself gave the apostles, the
prophets, the evangelists, the pastors and teach-
ers, 12 to equip his people for works of service, so
that the body of Christ may be built up 13 until we
all reach unity in the faith and in the knowledge of
the Son of God and become mature, attaining to
the whole measure of the fullness of Christ.
14 Then we will no longer be infants, tossed back
and forth by the waves, and blown here and there
by every wind of teaching and by the cunning and
craftiness of people in their deceitful scheming.
15 Instead, speaking the truth in love, we will grow
to become in every respect the mature body of him
who is the head, that is, Christ. 16 From him the
whole body, joined and held together by every
supporting ligament, grows and builds itself up in
love, as each part does its work.

Ephesians 4:11-16
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This is why community is so important in the life of a believer in Jesus Christ. Disciple-
ship isn’t a personal pursuit. The unity we share in Christ, which already exists between be-
lievers, is to be guarded. The gifts we have are not to be used for our own gain, but for the
benefit of the maturity and unity of the entire body of Christ. While we must each individu-
ally choose to follow Jesus, we are not to follow Him alone. You need the body and the body
needs you.

Setting the tone

The primary role of a LifeGroup leader is to foster healthy
community in which people can grow in their living relationship with
Jesus Christ. But how do we do that?

First, know it will take time. Relationships don’t develop and
mature overnight. For some reason, we often have the expectation
that this will be different inside a church
setting. It’s not. It takes time to develop trust and openness with
new people. This is
actually healthy. Our goal is not to have 100% intimacy immediately
(or maybe even ever
depending on the group). At the start of a group, this is incredibly
unhealthy. It’s harmful
to both individuals and the group dynamic. We do want to move toward transparency and
a healthy level of trust and vulnerability, so people can encourage and be encouraged.
Challenge and be challenged. Love and be loved.

This kind of environment takes time. You can’t force it, but you can foster it. Where do
you start? In the stomach.

Huh?

Yup. You read that correctly. The stomach. Food inherently brings comfort, security,
and is a fantastic way to fill awkwardness that inevitably comes when meeting new people.
Recently I was at an event where I felt completely uncomfortable. I was in a place I’d never
been to, I didn’t know anyone, and I was terrified to introduce myself to somebody new.
Now to appreciate this, think about the fact that building community is what I do for a
living. It’s my job! Despite this, I felt completely out of my element. So what did I do? I went
back outside where they had food, purchased some, and came back inside and sat down
where I was before and ate. Without even thinking about it, I did exactly what we tell
LifeGroup leaders people will do. I ate to feel safe and comfortable. To fill the awkwardness.

So when you start your group, bring food. It doesn’t have to be fancy. It doesn’t have to
be expensive. It will help people feel comfortable and foster the growth of community.
Think about it: what did Jesus tell his followers to do whenever they gathered together?
Remember His death through communion. A meal! It’s no coincidence that Jesus chose a
meal as a way for His followers to unite
together.
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Okay. So you have the food. What next?

The Physical Space

Be intentional about the physical space you’re meeting in. The tone of the room plays a
large part in how people perceive what they’re experiencing. Here are a few suggestions:

1. Sit in a circle, not in rows. If you
walk into a room and you see a
place for somebody up front
with a bunch of rows facing that
person, what are you expecting?
A lecture. If you sit in a circle,
what do you expect? A conversa-
tion. LifeGroups aren’t lectures
or teaching. They’re a place for
conversations and for people to
learn in community.

2. Have comfortable seating. Would you like sitting in a hard chair for an hour? Neither
do your group members. Would you be distracted by the pain in your back from an
uncomfortable seat? So would the rest of the group.

3. Avoid sitting around tables. Tables put a physical barrier in front of people that can
convey reservation. Not having a table opens the room and encourages conversation.

4. Don’t make one seat more prominent than another. Especially yours. Being a
LifeGroup leader is not about being the most important voice in the room. Quite
the opposite. It’s about giving credence to others’ voices so you can grow as a
community. If your room does have a chair that looks more imposing or prominent
than any other chair – actively avoid it.

If you’re using a Good Shepherd space or somebody else’s home: as much as
possible, try to use the above tips to create a physical space that is conducive to
building healthy community. Be creative & remember to return everything to how
it was when you got there.

Now we have the food and the location. What’s next?

Acknowledge the needs of group members. As much as we’d like them to, people don’t
show up to our LifeGroups with no other concerns or things on their minds. LifeGroups are
about authentic community – and if you ask for authentic community, chances are you’ll get
all the mess that comes with it. Problems and challenges don’t magically disappear when
they enter the group – they come in with the people. We want to acknowledge the needs of
the group members. While you will likely add items to this list, here are several areas you
can start with:

1. Do any group members have any dietary restrictions? Find out if anybody is wheat or
gluten intolerant (for example) and prepare accordingly to make them feel at home.

The primary role of a LifeGroup
leader is to foster healthy

community in which people can
grow in their living relationship

with Jesus Christ.
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2. Do any group members have physical limitations? What kinds of chairs are most
comfortable for them? Is there an entrance to your meeting location that would be
better for them to enter through to assist them?

3. Start and end on time. While some people may stay a little later or arrive a bit earlier
(if it’s okay with the host), make sure there is a clear start and end to the group so
people feel comfortable leaving. If people don’t have the freedom to leave on time,
they are less likely to feel welcome and more likely to stop coming to the group to
avoid the difficulty it brings them.

Congratulations! You’ve now done all the prep for a new group to arrive! Here are
some items to help you as you build community with one another.

Laying the Groundwork

People have different levels of social awareness. Sometimes what’s normal and accept-
able in one person’s culture might not be acceptable in another’s. Other times people
simply don’t have the same level of social maturity that people may expect from them.
Our self-centered nature will want to use this as an excuse to exclude people or diminish
their role in the group. But who are we Inviting into a Living Relationship with Jesus Christ?
All people!

But how do we make sure that unhealthy dynamics don’t make it into the LifeGroup and
undermine it before it starts? Adopt some expectations for group members’ actions. These
help to prevent future problems and provide you with something to refer to when people
don’t follow them. They also make people feel comfortable and secure in their new group.
Get input from your LifeGroup and create a list of guidelines for your group. There’s no
need to make a written document for people to sign, or anything like that. However, here
are a few things to consider including to ensure a healthy LifeGroup:

1. “What’s said in the group stays in the group. Keep confidentiality unless someone
gives you permission to share with somebody outside the group.”

a. If LifeGroup members aren’t secure in the group’s confidentiality, they won’t
share. If people won’t share, they will miss a God-given chance to grow.

b. Vulnerability levels will be different for every group. Relationships need time to
develop to a place where it’s appropriate to share intimate issues. Allow relation-
ships to develop at a natural pace. As we get to know each other better, we’ll be
more open about what’s going on in our lives and that will be both given and
received with the care it deserves.

c. Some topics are inappropriate for LifeGroup. Establish boundaries that match the
level of intimacy within and context of your group.

d. Remember you’re a prayer partner, not a counselor. You can’t fix people, but you
can pray with them.
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e. LifeGroups aren’t a place to receive counseling. Sometimes people need a level of
care provided by a counselor. If you think this may be the case for somebody in
your group, please talk with a staff member.

f. LifeGroups aren’t designed to provide financial support. When members of a
LifeGroup start giving money to other members it normally changes the dynamics
of the group in a negative way. The church has a benevolence fund to help those
in need. See the church office or LifeGroups staff for more information.

g. If you suspect someone may harm themselves or others, or are being hurt by
someone else, you have an obligation to share information with a staff member
and/or the authorities.

2. “The LifeGroup isn’t a place for your voice only. It’s a place for everyone to share.
If you know you like to talk a lot, reign yourself in and allow others to share. If you
don’t like to share, know that your voice is important as well and we want to hear
from you!”

a. Nobody (including the leader!) should dominate the conversation. If someone
thinks they’re talking too much, they probably are.

b. Try to bring balance to the discussion so everyone has an opportunity to partici-
pate. This will require drawing out those who are more reserved.

3. “Practice patience and love. Not everyone is in the same place spiritually or emotion-
ally as you. Rather than demeaning people (out loud or silently), encourage and love
them.”

4. “Don’t allow conflict to take root. If a problem arises, love each other enough to talk
and work through it.”

a. We may sometimes disagree on issues, or be led by the Spirit to challenge a
brother or sister about sin in their life. However, we must always do it with love
and care. Malicious criticism is inappropriate and disruptive of unity in the body.
A good question to ask is: “Am I putting myself above others through my
criticism?” If the answer is yes, it’s probably not good.

b. For more on how to handle conflict see the appendix.

Share Your Stories

At the start of your LifeGroup, you’ll
be given the first study you’ll do as a
group. It’s intentionally focused
around people sharing their stories.
What makes them who they are, where
they come from, and how they got
here. Sometimes we think we’re being

We can’t do many of the
very things the books
of the Bible ask of us

without knowing one another well
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more spiritual if we start off with a good Bible study. However, think about the assumption
this makes: not doing a Bible study is somehow less spiritual or Godly. This simply isn’t
true. In fact, we can’t do many of the very things the books of the Bible ask of us without
knowing one another well. How can I love, challenge, and encourage somebody if I don’t
know them? I can’t. This isn’t taking scripture less seriously; it actually takes it more so.
While the first set of studies will give you good direction on how to do so, here are a few
things to think about as you and your group members share your stories:

1. Model authenticity. What you model is what you get. If you won’t share your life with
others, they won’t share theirs with you.

2. Share your lives without crossing into a therapy session. This isn’t a time to seek or
give advice, but to share who you are.

3. Some people will want to share…A LOT. Try to keep it to about 3-7 minutes for each
person. Use the provided questions as boundary markers for people to form their
story before they share it. This will give everyone time to share.

4. Some people won’t want to share…at all. Encourage them that you’d love to hear
their story, and let them keep it as short as they want. If someone isn’t willing to
share, don’t force them. Simply love them where they are, and gently encourage them
that their voice matters, too.

Praying as a LifeGroup

Prayer is often taken to one of two extremes.
Sometimes it’s done in a manner that intimidates
others from participating because they can’t “live up”
to someone else’s “spirituality” they present in their
prayers. Other times it’s simply tacked on to the open-
ing and closing of a group as a way of indicating the
group is starting or it’s time to leave. Neither of these
is healthy. Healthy group prayer is when you go beyond
the ritual but stay away from performance. Just have an honest, heartfelt conversation with
God. When appropriately done, prayer not only brings us closer to our God but also each
other. Keep the following in mind when you pray in your LifeGroup:

1. Be creative. You can have one person pray for the LifeGroup, you might all pray in
silence, or you might write out your prayers to the Lord on a piece of paper. Ask the
LifeGroup for ideas on how they’d like to pray. Prayer is a direct way to live out the
relational nature of our interaction with our Creator and Lord. It’s dynamic, not static.

2. Laying on of hands. Sometimes it’s appropriate when praying for healing or if some-
one is going through an especially difficult time to lay hands on them and pray for
them. Always be sure it is appropriate and ask the person for permission before
touching them. If they’re uncomfortable with the whole group laying on hands,
one or two people doing so with the rest of the group pointing their palms in that
direction is a great way to accommodate them.



3. Share prayer requests and continue praying during the week. Some LifeGroups like to
e-mail prayer requests so the group can continue praying for one another during the
week. This is a fantastic practice.

4. Be flexible if prayer concerns “take too long.” It’s not unusual. Your LifeGroup might
be the first place somebody has found that people genuinely care what’s happening
in their life. Be open and willing to change your plan.

5. As appropriate, you can establish guidelines by saying “we’d like to take a few
minutes to share a few words on how others can pray for you this week.” Remind
people that prayer request time isn’t a time to give advice but a time to lift one
another up to our Lord.

6. Adopt a consistent prayer focus as a group. A great practice to have is to pray
consistently as a group for a specific topic or person. One way you can do this is by
adopting a Good Shepherd Missionary Partner which you can pray for by name every
time you meet.

Doing things outside of group time together:

LifeGroups don’t always have to meet at somebody’s home or at the church. They don’t
even always have to do a Bible study! LifeGroups are a place for Bible study, prayer, and
thoughtfulness – but that’s not all they
are. They’re a place for community to
flourish. One of the best ways you can
foster healthy community is by doing
fun activities together, outside of your
normal meeting location. Here are a
few suggestions, but be creative!

1. Go out to eat at a restaurant.

2. If everyone’s married or has a
significant other: have a date night.

3. Go bowling.

4. Watch a movie at the theater.

5. Hike a local trail.

6. Have a ‘game night’ where you play board games or card games.

While LifeGroups aren’t simply social clubs – it’s helpful to get out every once in a while.
Have fun. The community you form by doing these types of events has huge returns in the
lives of people as disciples of Jesus. It’s easier to share what’s going on in your lives with
people you know really well.
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LifeGroups are a place for Bible
study, prayer, and thoughtfulness –

but that’s not all they are.
They’re a place for community

to flourish.
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When to close a group and when to keep it open.

One of the ways to keep a group healthy is by keeping the attendance strong. Due to
various reasons, group attendance can diminish. This is a perfectly natural and expected
occurrence. However, if the group doesn’t accept new members, it will likely disband. There
are multiple ways to get new members for your LifeGroup:

1. Invitation! Personal invitation is the strongest way to continue to grow your group.
Encourage members to invite people, and you continue to invite people as well.

2. Church website. Good Shepherd lists all groups that have openings on the website.
People have the ability to view these groups and their details, and request to be
contacted by the leader. As you receive this information, follow up with these
individuals (using the guidelines we’ve already gone over) to invite them to your
LifeGroup.

3. If your LifeGroup has reached a point where it needs to ‘restart,’ you may be able to
join the next LifeGroup launch. This is a great opportunity to restart with a new
group of people.

Sometimes your group will have room for additional members. Sometimes it won’t.
Good Shepherd doesn’t dictate when a group will remain open (accept new members) or
close (no longer accept new members). However, below are guidelines to help you decide if
it’s the right time to open your group to new members or close it for the time being.

1. A general guideline for a healthy group attendance is 8-12 people. Less than 8 may
make conversation difficult because there’s not enough input. More than 12 may be
difficult for the opposite reason: there are too many people giving input, and others
are left out. Having said this – we’ve seen larger and smaller groups than this that
were still healthy.

2. Know that approximately 25% of regular, committed group members won’t come on
any given week because of regular life circumstances. So, if your group size is 8,
you’ll see an average weekly attendance of 6. This will help you decide what is a
healthy number of members for the LifeGroup.

3. There may be times you will want to close the group for a set period of time because
the group is discussing a particularly sensitive topic. For instance, if there is a season
of vulnerability in a men’s or women’s LifeGroup about topics that are personal in
nature: it’d be unhealthy both to the group and a newcomer for another individual to
join. The group conversation would be stifled or the new member would experience a
level of vulnerability that their relationship with the LifeGroup has not yet matched.

4. Leaders are often concerned about closing the group because they don’t want it to be
a “clique.” However, there is a healthy distinction between the type of relationship
you have with several people who you can be honest and vulnerable with and the
type of relationship you have with those who are in your larger social circle. If you
are purposefully excluding somebody from your larger social circle because they are
different than you or not the “kind of person” you want to be around, then yes, you
should be concerned that you are a clique. Having a small group of friends you trust
and can be open with is healthy, not malicious, and actually encouraged.



Communion:

Earlier we learned that it’s not a coincidence that the way
Jesus has His followers remember His death and resurrection
is by a meal. Communion. This act was meant to draw His
followers together. To strengthen their relationship with one
another and remember their Savior. Unfortunately, commun-
ion has morphed into something we only do in a church
building on a Sunday morning, and only given by select
people. What was intended to break down walls of division
and status within the community has been turned into a way
to separate and distinguish a select few. Some of the apostle
Paul’s strongest words in any of his writing was against such
an abuse of Communion (1 Corinthians 11:17-34).

Because of this, we encourage LifeGroups to take commun-
ion together. As a community. See the appendix for guidelines on how to do communion as
a group. You don’t have to do it every week, but we do encourage you to take communion
periodically as a group, especially during a month when it won’t be done during a worship
service on Sunday morning.

For some of you, this may be a stretching exercise. That’s okay! Some of the most beau-
tiful moments we’ve witnessed in LifeGroups are when LifeGroup leaders (and LifeGroup
members!) take communion together for the first time outside of a Sunday morning setting.
It’s a beautiful expression of a living relationship with Jesus Christ.
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III. Facilitating
We’ve spent quite a bit of time talk-

ing about and learning how to foster
healthy community. This is so important
because it enhances the learning and
communication within your LifeGroup
meetings. However, one of the areas
that new (and existing!) LifeGroup lead-
ers find the most intimidating is facili-
tating the Bible Study time. You may feel
like there’s quite a bit of pressure on
you. To an extent, some of this appre-
hension is healthy. Jesus held leaders to
an extremely high standard. James, in
the third chapter of his letter, writes that
not many should claim to be teachers because they will be judged more strictly. Anytime we
approach leadership in the church, especially in helping to communicate the truth about
Who our God is and what He requires of us, there’s a heavy responsibility.

As much as some of this is healthy, some of it’s also unhealthy and unwarranted. Three
of the most common fears to leading a Bible study include:

1. I don’t know enough of the Bible.

2. I don’t have all the answers.

3. I’m not comfortable teaching.

There’s good news! You’ll never know enough about the Bible (it’s a lifelong pursuit!).
You’ll never have all the answers. Your role is not a teacher. It’s a facilitator. To unpack this
a bit, let’s start with the heart behind studies in LifeGroups.

The library we call the Bible is composed of 66 books written over the course of about
1,500 years, by at least 40 authors in three different languages on three different conti-
nents. We are almost 2,000 years removed from the latest of these writings. This sounds
intimidating (because it is) – but that’s okay! God didn’t simply leave us alone in our pursuit
to understand the Bible - and ultimately, Him (Whom all of Scripture points to). God created
a need for community in us. Our community interaction includes studying the scripture with
one another and discerning the will of the Holy Spirit in our lives both individually and
collectively.

Whenever we study scripture by ourselves, we leave ourselves vulnerable to our own
biases and misinterpretations. That’s why studying scripture in LifeGroups is so important.
It’s also why LifeGroup leaders are not teachers. By guiding a conversation instead of teach-
ing a lesson, LifeGroup leaders simultaneously avoid the pitfalls that accompany solo-study
and invite the other members into the process of growing in our understanding of God.

This is the ultimate pursuit of a LifeGroup leader in this aspect of the group. Specific
studies and lessons are great opportunities to learn. However, the greatest benefit you can
pass on to the members of your group is teaching them how to study scripture and giving
them the confidence to do so.



Two Categories of Study

There are many different formats for studying the Bible. How-
ever, all of them generally break down into one of two categories: A
topical study or a book study. A topical study focuses on a specific
area of life and what scripture teaches us on that topic. Examples
include marriage, raising children, living a faithful single life, finan-
cial stewardship, etc. A book study takes group members through a
specific book or portion of scripture. This type of study reveals
what it meant to the original audience, and faithfully applies those
lessons to our lives today. Both of these types of studies have their
merits and appropriate times. You can find a walk-through on how
to create a book study in the appendix.

Throughout the course of your LifeGroup, spend at least half of
your group time on biblical book studies. Topical studies are great,
but in their focus on the content they rarely teach people how to study the Bible. We want
group members to feel comfortable with the Bible – to learn to ask questions, draw conclu-
sions, and discuss life applications. Book studies help foster this learning. They also help
people evaluate other studies and learn how to spot and avoid poor or harmful teaching.

Mediums of Material

As you think about your group’s study
time together, there are several mediums of
material – each of which comes with its own
benefits and drawbacks. As you get to know
your group, you’ll see which resonates best
with them. Here they are:

1. DVDs

♦ Some of the curriculum is solely DVD based. You put the DVD in, watch it, and
then ask conversation questions (either provided or that you come up with) for the
group to talk about. These are particularly helpful if you don’t have much time to
prepare. While these can do an incredible job of engaging people on the day of
the meeting, it has the potential of being forgotten during the week without an-
other way to engage in the material.

2. DVD & Workbook

♦ This type of curriculum comes with a DVD and a workbook for group members. It
provides a bit more interaction with the material from LifeGroup members. While
this can help engage the group during the week instead of only on the meeting
day, it can limit the focus to one specific application of the material.

3. Book

♦ Books can be fantastic for group use. They’re longer and tend to be able to handle
the material being covered in a more thorough manner. However, in our experi-

Throughout the course of
your LifeGroup, spend at least

half of your group time
on biblical book studies.
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ence, LifeGroups rarely follow through with reading a book. The time commitment
may be too demanding for where people are in their lives.

4. Workbook

♦ Workbooks walk with people through specific books of the Bible, helping the
LifeGroup understand and engage with the text both individually and collectively.
When well done, these are fantastic tools for doing a book study.

5. Reference Books

♦ These include commentaries as well as books written on specific topics. Some of
them can be technical and hard to read while others are extremely accessible.
These are great to use when you’re doing a book study or if you come up with
your own topical study.

How do you choose a good study?

Unfortunately, many of the ‘Christ-
ian’ curricula and resources you find in
bookstores (even ‘Christian Book-
stores’) aren’t worth reading or study-
ing. Publishers are in the business of
making money, and they often do it at
the expense of quality material. So,
we’ve created a library of resources for
you. Each is for LifeGroups to borrow from, and is identified by the above categories. To see
what’s available, simply head to the LifeGroup Leader website and browse the items.

In addition to these resources, we also created a Sermon Study Guide to go with every
sermon. They contain the passage of scripture being preached on, the main point for the
sermon, and some background information on the passage of scripture. They also include
discussion questions and group activities. Many groups find these studies are great for their
group to use together. If you would like to
receive the sermon study guide, simply let your coach or the LifeGroup staff know and
you’ll get one every week before the sermon is delivered.

Now that you know what’s available, the next step is to talk with your LifeGroup. Find
out what they’re interested in. Are there any topics they’d like to cover? Are there any books
of the Bible that are confusing and they’d like to gain a better understanding of? Take the
time to decide together as a group what you’d like to do. Avoid the temptation of choosing
yourself what the group will do. One of the ways to give members ownership of the group
and foster healthy community is by choosing what you’ll study together. As you talk, be
honest with each other about where you think you could grow and where you need to be
challenged. If you’re still unsure or need more direction, talk with your coach or a LifeGroup
staff member. They can give you several recommendations.

Whatever you end up using for your study time together as a LifeGroup, please only use
curriculum that has been reviewed or created by the church. This is how we ensure theolog-
ical accuracy and protect the LifeGroups from harmful, poor, or heretical teaching.

Unfortunately, many of the
‘Christian’ curricula and resources

you find in bookstores (even
‘Christian Bookstores’) aren’t
worth reading or studying.
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If somebody in the group recommends a resource or you find one you’d like to use that
isn’t in the church library:

1. Let either your coach or a LifeGroup staff member know.

2. They will then purchase a copy of the curriculum, review it, and let you know whether
or not it can be used. You will be given notes about any areas of commendation or
concern.

3. If the curriculum can be used: when you finish using it with your LifeGroup, return
any non-personal material to the LifeGroup staff to be put into the library for other
groups to use. (This is one of the main ways we grow the church’s resource library
for LifeGroups!)

Please note: all material that is for non-personal use (such as a DVD, Leader’s Guide, etc.
will be purchased by the church for your group. Any personal items (such as workbooks)
are to be purchased by the members. If there is a financial concern for anyone in your
group purchasing personal material, please contact one of the LifeGroup staff members.

Facilitating the study

Once the group decides on the cur-
riculum, the next step is for you to fa-
cilitate the group’s study time. It’s
important to understand the benefits
of studying scripture in community.
Remember that the goal of LifeGroups
is not just to impart information, but to
bring about transformation. We en-
courage healthy input from everyone in
the group, because transformation
happens as we interact with the cur-
riculum and each other. It’s vital to
know how to foster this type of interac-
tion. Here are some ways you can
make this a reality in your LifeGroup:

1. Guide a conversation, don’t teach a lesson. Your role isn’t to give a lecture. It’s to
help others learn how to understand and study scripture by inviting them into the
process. We accomplish this by having a leader lead discussion. If you think you’re
talking too much, you probably are.

2. Ask open-ended questions. The best way to get the group to participate is by asking
them questions. Closed questions (questions with one-word answers like “yes” or
“no”) won’t create much dialogue. Open questions (like “What do you think Paul
means when he says_________?”) give people more room to speak, and think about
the topic. Plus you’ll have some great conversations.

3. Don’t answer your own questions. Give people time to think about questions you ask
them. If you wait, someone will either answer your question or ask for clarification.

Whatever you end up using
for your study time together
as a LifeGroup, please only use

curriculum that has been reviewed or
created by the church.

This is how we ensure theological
accuracy and protect the

LifeGroups from harmful, poor,
or heretical teaching.



As uncomfortable as you may feel during silence, someone else feels just as uncom-
fortable. Eventually, someone will talk.

4. Use words of affirmation when listening. These include phrases such as “Thank you
for sharing!” or “That makes sense.”

5. Use reflective listening words. These start with phrases like “Are you saying that
________?” or “Can you explain a bit more what you mean by ________?”.

6. Summarization can be helpful with long discussions or highlighting good insight.
Offer statements like, “So far I think what you are saying is….” Or “Interesting
thoughts, could you summarize the key components of the discussion so far?”

7. Be aware that sometimes people will give confusing or wrong answers. It’s not
normally necessary to draw attention to the wrong answer. It can be embarrassing
and stifle discussion if you call an answer wrong. This can cause others to be less
willing to speak out if they think they might get embarrassed or called out. A good
method of handling it is to thank them for sharing and ask if anyone has other
thoughts. Suggesting to look at what the Bible says about the topic is always
appropriate and can lead the person to self-discovery.

8. You aren’t the answer person. Preview your materials and be prepared for tough
questions that might arise from the group. However, your primary responsibility is to
facilitate conversation. Let the LifeGroup discuss problems rather than answer them
right away. Rely on each other for new perspectives.

9. What you model is what you get. If you’re comfortable and honest, others will follow
suit. However, if you wear a mask, others will do the same.

10. Avoid ‘Bible jargon.’ Stay away
from words like sanctify, justifica-
tion, or sovereignty. Instead, say
what you mean by them. This is
especially important when a group
starts or somebody new joins you.
A good rule of thumb is that if
somebody who never opened a
Bible wouldn’t know what it means
– say what the word means rather
than the actual word.

One summer while I worked for a mission agency, there was a week of programming
where our numbers were low. Instead of holding our typical large group gathering with a
formal talk, we decided to do Bible study instead. One night the Bible passage was the
prodigal son, a story I was very familiar with and had heard countless sermons on. I didn’t
expect to enjoy the study. I thought it would all be stuff I had heard before. Sitting in the
circle that night, I listened as people asked questions I had never thought to ask. They
picked up details in the story I had never noticed before. Their questions and comments
sparked a discussion that helped me see the story from a new perspective. Up to this day,
I can’t read that passage without remembering the conversation from that night. The

“My understanding of the
passage deepened
and my relationship

with God was strengthened,
all as a result of studying
the Bible in community.”
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insights I walked away with were things I would never have gained through solo study. My
understanding of the passage deepened and my relationship with God was strengthened,
all as a result of studying the Bible in community.

Meeting Structure Suggestions

Now that you have all the pieces to your meeting, here’s one way they can come
together. Below is a sample of a meeting outline based on a two-hour LifeGroup meeting.

• FIRST 15 MINUTES. Allow people time to arrive at your meeting location, and give
them time to mingle with one another. This will help to set a more informal tone.

• NEXT 30 MINUTES. If your group decided to bring some sort of food or desert, use
this time to continue mingling with one another. Remember, it is vitally important
that your group get to know one another socially.

• NEXT 45 MINUTES. Discussion of study. Begin the time with prayer, asking God to
guide your study with His Spirit. For your first meeting, spend a couple minutes going
over the ground rules for your group time located in this manual.

• NEXT 20 MINUTES. Ask people if they have any prayer requests or things they would
like to celebrate with the group. Then together, in whichever way you would like (as a
group, one person, etc., spend time praying about each of the prayer requests by
name and thanking God for each of the rejoices. (If you wish, this can just as easily
be done before the study time)

• FINAL 10 MINUTES. Thank everyone for coming. Spend time together to finish any
conversations you wish to continue and allow people time to gather any items they
brought to the group time (such as a dish a dessert was in, etc.. Use this time to talk
about who will bring what for the following group meeting.
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IV. When Things Don’t
Go According to Plan

Community is messy. This is nothing
new. It’s not even new to the church.
Some of the very first books of the New
Testament that were written came about
precisely because early churches strug-
gled to live in community with one an-
other. Yet when things go awry in our
groups, we sometimes think we’re the
first. This isolation coupled with our ex-
asperation often leads to despair.

This is how I have felt on countless
occasions in my own dealings with community in the church – particularly when LifeGroup
leaders talk with me about problems inside their groups. I sincerely struggle with how we
can see Jesus’ prayer for us was to be united as one, yet live in a way that portrays anything
but. This, I’ve come to recognize, is the single most difficult reality for me to deal with
inside the church.

Now, don’t get me wrong. The moment I stop believing that we can achieve healthy
community without it being distorted by the world is the moment I should step away from
ministry. Jesus’ call for unity among believers is something we must all strive for and
believe that, through the power of His Holy Spirit, will happen. What kind of God do we
serve if we don’t believe He can bring unity to His followers? However, it won’t come
passively. We must actively strive for it, pray for it, fight for it, and live it.

As you serve as a LifeGroup leader, you will most likely encounter situations that will
either directly or indirectly threaten the unity amongst your group. The vast majority of
these events, with a little bit of coaching, are easy to deal with. Some of them may be
difficult. Before we get into those, though, let’s look at several foundational principles for
these types of situations. Below are steps to take when you encounter these situations.
Then we’ll learn how to apply them to some of the most common situations you’ll
encounter.

1. Listen to the Holy Spirit.

♦ The moment you accepted Christ, you received the gift of the Holy Spirit. Rather
than following our own directions, we follow His. Pray before, during, and after
each group meeting that He would guide you above all else. We may think one so-
lution is best – but upon praying over it realize that God wants us to handle it a
different way. Continually be open to His leading. Even ask Him to speak loud
enough and clear enough that you will hear Him and know that it’s Him guiding
you.

2. Be Flexible…With a Purpose.

♦ Sometimes we may encounter a frustrating moment in our LifeGroups because
things aren’t going how they planned. Here’s a secret: they almost never do!



That’s okay. Rather than allowing it to frustrate you, notice where God is moving,
what the group members are dealing with, and be flexible in your agenda for the
group’s time together. Having said that, remember to be purposeful in this. We
want to be intentional about building a strong community and committed disci-
ples. If you’re simply being flexible, without any purpose behind it – it may be
time to bring the conversation/time back on topic.

3. Be Patient

♦ Both the LifeGroup leader and the LifeGroup should practice patience and grace in
all they do. We are not all in the same place spiritually and personally. One of the
great benefits of LifeGroups is they provide us with the space and encouragement
to grow and mature. Meet people where they are.

4. Simultaneously Value the Individual AND the Group

♦ Just about any time we correct an issue inappropriately, it’s because we either val-
ued the individual higher than the group or the group higher than the individual.
Imagine being in a group and the Leader tells you to please be quiet so other peo-
ple can talk…in front of the rest of the LifeGroup. You would feel awful, right?!
Now imagine being in a LifeGroup and someone else is talking the entire time. No
one else has the opportunity to share their thoughts or ask their questions, and
the LifeGroup leader doesn’t do anything about it. You’d feel devalued and proba-
bly not want to come back if that continued. In both of these cases, the LifeGroup
leader put more value on one party than the other. In the first, they valued the
group’s comfort over the individuals. In the second, they valued the individual’s
comfort over the rest of the group.

5. Start with Indirect Correction

♦ Find unique ways to allow the individual needing correction to come to the conclu-
sion on his/her own that they need to stop their current behavior as opposed to
calling them out directly. This is generally preferred over direct correction where
possible because it is beneficial to both the LifeGroup and the individual. It simul-
taneously addresses the issue while taking seriously the feelings of the person
who needs to be guided in a different direction. This helps avoid them feeling sin-
gled out and ashamed.

6. Correct Directly if Necessary

♦ If indirect correction doesn’t work, tell the person directly what the issue is and
talk with them about it. This is beneficial and appropriate when done politely and
with love. Direct correction should never be done in front of others if it can be
avoided.

7. Always Correct in Person

♦ Never use phone or e-mail to correct a LifeGroup member. Much of your commu-
nication is non-verbal. When you use forms of communication such as phone or e-
mail, it limits your capability to convey your true feelings. It also makes it more
likely that the individual receiving correction will misunderstand the problem or
you.
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8. Only Involve Necessary Parties

♦ Do not needlessly involve people with the situation who are not a part of it. This
breeds dissension and gossip.

9. If Necessary, Contact your Coach or a LifeGroup Staff Member

♦ Sometimes a situation may be larger than you are comfortable handling or go
beyond the scope of what we’ve addressed here. If you are ever in doubt, call
your coach or a LifeGroup Staff Member to ask for their opinion on the issue and
how it should be handled. They will be more than happy to assist you!

Here are some issues you are likely to encounter and how we put all of
that into practice:

Help! Somebody in the group is talking WAY too much!

♦ Pray!

� Pray not only before or after the group meeting, but even pray during it, or
when you follow any of these steps. Pray that people would see Jesus on your
face.

♦ Switch topics.

� Sometimes a change of topic will help correct the issue. Wait until you have the
slightest opening to interject, thank them for their thoughts, and change the
topic.

♦ Ask to hear from someone else.

� To get other people engaged in the topic, ask to hear from a specific individ-
ual. Be sure it’s someone who’d be comfortable speaking on the spot. You can
also thank the person for sharing and say “Is there anyone else who would like
to share their thoughts on ______?”

♦ Ask the Over-Talker to Help Get Others to Talk.

� Sometimes people are comfortable talking and do so more because they
perceive that nobody else is. Talk with them privately and tell them that you
notice they have an easy time talking but that others in the group aren’t. Ask
them for their assistance in getting others to talk by giving them space to do
so.

♦ Talk with the person privately. [Direct Correction]

� Sometimes people are going through tough times in their personal lives. They
need an appropriate outlet to talk about these issues. If your group isn’t the
place, encourage them privately to contact the Pastor of Congregational Care
or another staff member for help. You can help them in this process. Contact
the LifeGroup Staff if you’re unsure how to proceed.

� Additionally, sometimes people are just naturally talkers and don’t realize
they’re talking too much. You can gently let them know privately.



Help! People aren’t talking enough!

♦ Pray! (Yes, this will be repeated every time!)

♦ Silence is okay.

� Remember, if you’re feeling uncomfortable in the silence, so is everybody else!
Give them time to respond to the conversation questions. Some people don’t
talk much – and that’s okay. Give them the freedom to do so.

♦ Change your questions.

� Sometimes people might not understand the question you ask, or not find
them engaging. You may need to change your questions so people will feel
more engaged with the study. If you need to do this on the spot, you can
even ask the group something like “What kinds of questions does this study
make you ask yourself?”. This gives them some of the responsibility for the
discussion questions.

♦ Ask the group what they might find more engaging than what you’re doing.

� Thinking of this as correction may be a misnomer, but the principle is the
same. Find out from the group what they’d like to do. Give them ownership
of the group and decide together what would be beneficial for you all.

♦ Encourage people to share their thoughts and feelings.

� Sometimes people who don’t talk much need to know that their opinions are
valued. Don’t force people to talk – they might not be ready to do so. However,
do encourage them and let them know their voice is important too.

Help! We’re having a theological argument!

♦ Pray! (See, I told you so!)

♦ It’s okay.

� Throughout church history, faithful followers of Jesus have disagreed (some-
times strongly) on theological issues. This doesn’t mean you’re not good
Christians. It probably means you take your faith seriously.

♦ Give each other grace and practice patience.

� Not everyone is in the same place in their spiritual maturity. Everyone has
room to grow in their knowledge of our Lord and in scripture. When we fail
to remember this or respond to one another in love, we become arrogant and
lose things more important than an argument.

♦ Talk about it

� Part of the beauty of being in community is that it helps us recognize our own
perspectives and biases when we are learning. When we talk with one another
openly and honestly, we see where we might be misunderstanding the
perspective of another or where our own may be incorrect.

♦ Research it.

� Good Shepherd and Gordon-Conwell Theological Seminary (just a couple
minutes from the Moss Road Campus) have many resources to research a topic
or Bible passage. Make use of these!
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♦ Seek Help

� Sometimes we don’t know the answer to a question or what to make of the
disagreement we’re having. It’s okay to say so. Talk with your coach, a
LifeGroup staff member, or somebody else you respect who’s mature in the
faith for help.

HELP! Somebody’s inappropriately asking for money!

♦ Pray!

♦ Identify the issue.

� This problem usually creeps up on LifeGroups and LifeGroup Leaders. It’s
almost never easily identifiable until it’s been going on for a while. It’s
primarily for this reason, it’s included in this manual. If you’re ever in doubt
about what’s going on or if it’s healthy or not, talk with your coach or the
LifeGroup Staff.

♦ Talk with the individual personally.

� Sometimes people don’t realize they’re causing others discomfort in asking for
money. They may need to hear that other group members are uncomfortable.

� Ask the individual to not ask the group for assistance. Asking for prayer or
sharing their circumstances is appropriate (as long it isn’t being used as a
guise for asking for money). LifeGroups are a place for prayer and encourage-
ment; they are not financial assistance centers or a place to find investors for
your endeavors.

♦ Tell them about Good Shepherd’s financial assistance process.

� GSUMC has a process for people who would like to request financial assistance.
The need is evaluated and, if appropriate, financial assistance is provided.
The money for this assistance comes from the financial generosity of church
members.

� To learn more or request assistance, the individual can come to the front office
of the church during business hours on Monday-Friday.

♦ Thank them for their honesty.

� Sometimes LifeGroups are the first place people have known where people
actually care about them. Sharing their financial need may come out of genuine
openness and vulnerability. Thank them for that.

♦ Know that people in the LifeGroup may give money to the individual out of love
and/or a moving of the Holy Spirit. It is not your role as a leader to ‘police’ this.
That is between them and the Lord.

♦ If this action continues after addressing it with the individual, speak with your
coach or the LifeGroup staff.

� Like any situation, these have the potential to escalate. Sometimes additional
action is required to protect the group’s health.
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V. Involving

Just recently I had the opportunity to
visit with a LifeGroup that was going
through a transition. Their LifeGroup
leader is moving to another state and
can’t continue with the group. This
week was the first week their leader
would be gone in over three and a half
years. While the LifeGroup was sad and
apprehensive about what it would look
like going forward, something hap-
pened that first night the leader was
gone. It was beautiful to see. The group
recognized that they had been poured
into for so long that they already had the
tools to continue without the leader they had come to love and trust.

Here’s an e-mail from one of the group members:

We had our first meeting without our leader last night, and we were all
proud of ourselves and what she has taught us. Of course, we have grown
accustomed to and love her being there and nesting with her birds. However,
we did see we have the capability to fly last night.

That last line was a thrill to read. Through her years with the group, the leader gave the
group the tools they needed to continue as a strong community. When she left, the group
realized what a gift they had as they took flight.

This is why it’s so important to share the keys as a leader. If you do everything yourself
without involving others in the group, you create a culture of reliance. This usually means
the group will likely fall apart if you have to stop being the leader. It also fails to accomplish
one of the primary goals of a LifeGroup leader: to promote healthy community to a point
that the group doesn’t need a program. They recognize the need for community and its
importance in discipleship. They also become intentional about Christian community and
play an active role in accomplishing it. To do this, you need to ‘share the keys’ with the
group. Give them ownership of the group. Also, provide them with tangible experiences
that show them the group is ultimately the responsibility of the entire group, not the leader.
Here are some ways you can achieve this.

1. Serve each other. LifeGroups are often the first places people share what’s going
on in their lives. The group hears about births, deaths, surgeries, and celebrations
before others in the church. Sometimes you’ll be the only ones who know. This
allows you the chance to meet tangible needs, and actively celebrate with your
LifeGroup family. As the LifeGroup leader, you may need to facilitate some of these
actions but avoid the temptation to do them yourself. Give everyone the opportunity
to serve, and allow others to serve you. Here are some ways you can help each other:

a. Bring meals.

♦ A meal goes a long way. Whether it’s after the birth of a baby, the death of a
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family member, or a hospital visit – meals are a tangible way to love a member
of your group. Be sure to ask them what day would be best, and what types of
food they would prefer.

b. Help move.

♦ Nobody likes moving. Packing boxes. Renting trucks. Moving furniture. What’s
worse than doing it? Often asking others for help. Why not offer to help before
they even need to ask?

c. Encourage each other.

♦ Life is often difficult. A little encouragement goes a long way. Knowing that
you’re not walking through life alone is often the boost you need to get
through whatever it is you’re wrestling with. It might translate into being a
shoulder to cry on, an ear to listen, or doing something creative to show
somebody how loved they are.

d. Be creative.

♦ More likely than not, somebody in your LifeGroup has a knack for knowing how
to serve others in ways you may have never thought of. Feel the freedom of
discovering different and creative ways to serve each other.

2. Share Responsibilities. If your group is used to you taking all of the responsibilities,
what happens when you’re not around? Give them the chance to participate and take
ownership. Always keep in the back of your mind how you can build something that
will outlast you.

a. Prayers

♦ Give the opportunity (and encourage other group members to do so) to pray
for the group during your prayer time. Make sure the individual is comfortable
praying aloud. Don’t put people on the spot.

b. Meals

♦ Don’t provide every meal for the group. Ask group members to help. There are
lots of ways you can do this. Some groups rotate who will provide the main
meal and others will bring sides. Other groups have one person bring a dessert
each week. However you do it, give people the opportunity to take part and
encourage them to do so. Also, be mindful that some people may not be able
to afford to bring a meal for the entire group. You can find a way for everyone
to contribute in other ways like bringing plates or utensils.

c. Celebrations!

♦ As your group forms a stronger community, you’ll probably want to start
celebrating people’s birthdays or other significant holidays and events. Plan
ways to celebrate as a group or give those responsibilities to somebody in the
group who loves to do it and is good at it.

d. Lessons

♦ As the group matures, give them the responsibility of leading the lesson. This
is one of the strongest ways you can display that the group isn’t yours. It also
encourages people to grow in their understanding of
scripture. Help people prepare and be present when they do lead. Be prepared
to help out as necessary, but don’t take over for them.



e. Communication

♦ You may be fantastic at e-mail and social media. You might not be. Either
way, there’s probably somebody in your group who is. Ask them to create a
Facebook page or send out prayer requests by e-mail.

3. Serve Together. One of the best ways to put your faith into practice is by serving
others. For some reason, though, we don’t always think about serving other people
as a community. Serving as a LifeGroup is a great way to put into practice how Jesus
calls us to live. It also encourages group members to live out their faith and helps
them overcome the fears and apprehensions they may have about serving. In
addition, it provides perspective for the group members about how much they can
accomplish in community rather than by themselves. This is a great way to live the
call of Jesus to change the world
and continue to ‘give the keys’
to the members of the group.
There are numerous opportuni-
ties to serve together both
through Good Shepherd and
outside the church.

a. Serving through GSUMC.
There are many ways you can serve at Good Shepherd as a LifeGroup. For more in-
formation on how to sign up, contact your coach or the LifeGroup staff and they
can put you in contact with the right individual. Here are several examples:

i. Serve as a Sunday morning greeting team.

ii. Serve in the Nursery on Sunday mornings.

iii. Serve in the Youth or Children’s ministries.

iv. Serve as a ‘ServeTeam’ with one of the many Serve Partners Good Shepherd
works with. These include ministries to homeless, abused children, men,
and women in recovery from substance abuse, nursing home visitation, and
neighborhood outreach programs.

b. Serving outside GSUMC. Some LifeGroups have felt called from the Lord to serve
in creative ways that weren’t directly linked with ministries Good Shepherd is
involved in. That’s awesome! If you’re ever unsure about a ministry you might
want to help serve, feel free to contact the Pastor of Missions & Community
Impact to see if they know more about the ministry. Some of the more creative
things groups have done are:

i. Sending care packages to a military member who was deployed in Iraq
throughout his entire deployment – one each month.

ii. Putting together care baskets for students at a local college during exam time.

iii. Adopting a local family during Christmas and providing the family with gifts
and a wonderful meal.
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31

iv. Helping with a prison ministry program.

As you work toward involving the group to give them ownership, continue to keep an
eye out for good ways you can do this. Evaluate how you’re leading. Are you leading people
to be reliant on you, or are you letting them share the responsibility of the group? As you
start your group, you’ll probably do much of the work yourself. This is normal. However,
constantly think about how you can change this and give the group responsibility. It’s far
healthier for them. Your goal should not be to look back at the end of three years and say
“Look at all I did.” Instead, your goal should be to see how the group has grown and taken
ownership and say “Look what they’re doing!”. That’s where you’ll find true joy as a
LifeGroup leader.
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VI. A Note for Maturing
Groups

Once your LifeGroup has been active
with a consistent group of members for
6-12 months, your LifeGroup naturally
enters into a different stage. This is often
where groups face their first major hur-
dle. Relationships have developed, people
are more at ease with one another, and
you have a grasp on what the group likes
to do and how to meet them where they
are. The group has
become comfortable, which is fantastic.
However, the danger here is compla-
cency. This period in a LifeGroup’s development can either be a time of growth or stagna-
tion. How can you take advantage of the benefits of this time while avoiding the pitfalls?
First, routinely assess where the group is. This doesn’t have to be a formal process.
However, it’s a good idea to regularly evaluate the group and discuss how things are going
with your coach. Here are a few questions you can use for this process:

1. How is the LifeGroup doing in the three areas of focus for LifeGroups: Live,
Serve, Grow?

♦ LifeGroups tend to have a preference for one of these three areas. As the
LifeGroup matures, you may notice that preference causes the other two areas to
be neglected. It’s integral for LifeGroups to continue to progress in each of these
areas. If your LifeGroup is spending a lot of time on Bible studies but doesn’t
know each other very well, take more time to have social gatherings. If your
LifeGroup has become very close but hasn’t found ways to serve, schedule a serve
outing and decide how you as a LifeGroup can make this a more regular part of
your schedule.

2. Are you stuck in a routine rut?

♦ Sometimes a LifeGroup can stagnate simply because the routine has been the
same for the past 6-12 months. If this is the case, find ways to mix it up. Take a
Bible class together, change your meeting format, or even be deliberate about
inviting new people to join the LifeGroup.

3. Are people growing?

♦ Have you seen change in the lives of the individual members of your LifeGroup?
Are their living relationships with Jesus maturing? If not, how can you meet them
where they are while encouraging them to move to maturity?

4. Are members accountable to one another?

♦ As your relationships have had time to develop and deepen, are LifeGroup
members holding one another accountable to change in their lives? This will look
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vastly different for each group and individual. However, by this time in the group’s
formation, group members should have earned the privilege of speaking truth
into one another’s lives in healthy and edifying ways. If this isn’t happening, think
about ways you can foster it. Often it means you modeling what you hope to see.

5. Are you multiplying yourself?

♦ As you and the members in your LifeGroup grow, you’ll be able to identify people
who would make incredible LifeGroup leaders. Encourage them in this. Give them
opportunities to take the responsibilities of the LifeGroup leader with your guid-
ance. Encourage them to talk with the LifeGroup staff about becoming a LifeGroup
leader. In doing this, you’re not only helping the group avoid stagnation (giving
others responsibility in the group is a huge help in this area!), but you’re also
helping to grow Good Shepherd’s capacity to invite even more people into a living
relationship with Jesus Christ through LifeGroups.

When and how to take a break:

Summer! Fresh air, hot sun, pools, beaches, vacation…it’s
exciting. For LifeGroups,
however, summer (and the winter holidays) can lead to a
LifeGroup falling apart and dying.

Why? Summer and winter holidays are times LifeGroups most
struggle with attendance.

One reaction is to get angry at this. Often people are frustrated
that those who aren’t coming “aren’t more committed” to the
LifeGroup. On the other hand, people who can’t come feel bad
and end up quitting the group because they can’t commit as
much as they feel they’re supposed to.

These reactions can lead to leader burnout and/or the extinction of a LifeGroup.

What if there was a different way to handle this? What if this could actually be a healthy
time for your LifeGroup?

Consistency is important, but the goal of a LifeGroup is not to meet every week. It’s to
grow a strong Christian community and discipleship. With this in mind, how can we meet
people where they are while helping them to move forward in these areas? Take a
break!*

If you know your group is going to have people in and out due to vacation, travel,
holidays, etc. – give them the freedom to do those things without the added burden of a
LifeGroup meeting.

This sounds counter intuitive. Won’t this cause a group to “lose momentum”? Nope.
It will actually help the group grow stronger by alleviating the frustration that comes
during these times in your LifeGroup.



How do we do this?

1. Recognize when your group is going to go through a sporadic attendance
period.

a. This happens for almost every group at two times of the year:

i. Summer (early-June to late-August)

ii. Christmas/New Year’s (mid-December to mid-January).

2. Decide as a group what you’re going to do.

a. Simply having the conversation and allowing the group the freedom to say what
most of them feel is extremely helpful.

b. Don’t make a decision unilaterally. The group belongs to the group. If people have
ownership in the decision, it works better and communicates an important value
of LifeGroups: group ownership.

c. Your group may decide they don’t want to take a break. That’s okay too! There’s
no “wrong” decision if it’s made by the group.

3. Have a clear timeline.

a. Know when you’re going to start your break and when you’re going to start back
meeting regularly.

4. Plan social outings during your time off that are optional (about once a month).

a. These help keep the community together and serve as reminders that the group
isn’t ‘over’ but is simply in another season. It also helps foster good friendships.

5. Communicate. Communicate. Communicate.

a. Be sure everyone is on the same page. Do this by e-mailing people the timeline.
Also, communicate with them regularly during the break about when you’ll be
meeting for your social outings and when you’ll get back together regularly.

b. Call the group members the week before your first official meeting back together
letting them know that you’re excited to get started again and finding out what
people would like to study.

6. Let either your coach or the LifeGroup staff know about your break so they can
appropriately adjust the information in the LifeGroup finder on the website.

7. Ask questions.

a. If you need assistance or are unsure what to do – ask your coach or LifeGroup
staff or for help. We’ve had the opportunity to see what works well in groups and
what tends to cause more problems. We’re glad to help!

*Please note: If you’re leading a Sunday morning LifeGroup, these groups stay open
year round so newcomers have the opportunity to join community easily (See Appendix).
If you or the group are struggling with sporadic attendance and would like to explore
some ideas on how to prevent leader burn-out and the group falling apart: please
contact your coach or the LifeGroup staff. We’d be glad to walk with you through that!
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VII. LifeGroup Leader Care
As a LifeGroup leader, you are serving an entire LifeGroup so

they can grow in their living relationship with Jesus Christ. We want
to make sure that in the same way you provide care for others,
you’re also being cared for. To that end, each LifeGroup leader is
paired with a LifeGroup coach. The coach’s role is to connect with
you regularly and find out how you’re doing personally; how the
LifeGroup is going; pray for you and the group; and provide
guidance for areas where assistance may be needed. Your
LifeGroup coach will connect with you by phone or e-mail twice a
month, meet with you several times a year in person over coffee
or lunch and make visits to your LifeGroup to support you and
provide insights.

Because this relationship with your coach is vital to your health
as a LifeGroup leader, the time you spend connecting with them is just as valuable as the
time you spend connecting with your LifeGroup. We’ve structured these interactions so
they don’t add extra burdens to your already busy schedule. A vital part of these meetings
and communications is honesty with your coach. LifeGroup leaders want to do a great job
leading a LifeGroup. As a result, they’ll often put off sharing a difficult situation they’re
dealing with (either personally or in the LifeGroup) because they’re embarrassed by it or feel
as though they should be able to handle it on their own. However, remember that just as
it’s not healthy for your LifeGroup members to go through their living relationship with
Jesus alone, it’s also not healthy for you. As hard as it may be, commit to being open and
honest with your coach to make the most of your time together. They can pray and walk
with you through the joys and struggles you’ll experience as a LifeGroup leader.

Healthy Spiritual Habits

A strong living relationship with Jesus Christ is paramount to being an excellent
LifeGroup leader. If your relationship with Jesus isn’t healthy, you can’t lead others to a
healthy relationship. You can only fake it for so long. In addition to having consistent and
open dialogue with your LifeGroup coach, we ask all LifeGroup leaders to maintain strong
spiritual habits. The list below is by no means exhaustive, but these are some key ways you
can maintain a strong relationship with Jesus through intentional disciplines.

1. Keep in constant prayer.

♦ We are powerless to minister to others in our own strength. We need the power
and guidance of the Holy Spirit in our lives. Consistently invite Him to guide you
as a LifeGroup leader, and in your personal/family life.

2. Don’t neglect your own community.

♦ Often LifeGroup leaders will effectively remove themselves from community by
maintaining the ‘facade of leadership’. They don’t allow others in the LifeGroup to
minister to them. This is unhealthy for both you and your LifeGroup. Whether it’s
through your LifeGroup, with other believers close to you, or through those who
mentor you, don’t neglect your own Christian community.



3. Read the Bible….and not just to prepare for the LifeGroup meeting.

♦ It can be tempting to allow your preparation time to be the only time you spend
in the Bible. However, take the time to also read and pray through other sections
of scripture that interest you. It doesn’t have to be super elaborate or
time-consuming, but you do have to be deliberate about it.

4. If you’re married and/or have children – take care of your relationships with them
first, then the LifeGroup.

♦ A healthy relationship with Jesus Christ starts at home. We believe this so strongly
that it’s in our vision frame as a church. If your home life is suffering because of
your serving as a LifeGroup leader, it’s probably time to step down from leading
the LifeGroup. Talk with your coach or the LifeGroup staff to walk through this
process.

5. Look at yourself with sober judgment.

♦ Sometimes we can get so caught up in doing things that we fail to take the time to
reflect on how our relationship with God is progressing. Especially in a culture like
ours that’s constantly on the move, it’s incredibly beneficial to take the time to
stop, reflect, and assess where you are and where you need to grow. Once you
have clarity, act on those areas.

In addition to the above sugges-
tions, the church library holds multiple
resources you can check out. These
resources will help you as you continue
to move to maturity in your living rela-
tionship with Jesus Christ. Feel free to
stop by the church or look online to
see what’s available.

One of the greatest Christian books I’ve ever read is Celebration of Discipline by Richard
J. Foster. It contains many different spiritual disciplines you can undertake to move to
maturity in your living relationship with Jesus Christ. I strongly encourage every LifeGroup
leader read and own a copy. If you would like to borrow a copy from the church, or have
a copy of your own, simply let your coach or the LifeGroup staff know and we’d love to
provide you with one. We also highly recommend that every LifeGroup leader have a copy
of How to Read the Bible for All Its Worth by Fee & Stuart.

Burnout/Time Off

We've all experienced it. That moment you realize you're tired. Bored. Frustrated. Burnt
out. We feel it in our jobs. In our homes. Even where we serve at church.

But what happens when a LifeGroup Leader feels "burnt out"? What should they do when
they feel tired and aren't sure they're where they're supposed to be anymore? Is it time to
step down as a LifeGroup Leader? Should they "tough it out"? Will it get better?
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Like most things in life, there's no single right answer for everybody. However, after
walking with many of our leaders through these times, here's some of what we've learned,
and what many leaders need to hear:

1. You're not alone. You're not the first person to feel this way, and you won't be the
last. Knowing that helps. Instead of isolating yourself, share. Simply acknowledge
how you feel with a mentor, your LifeGroup coach, or the LifeGroup staff. It goes a
long way to rejuvenate you emotionally and spiritually. Hearing that it's okay to feel
that way might be exactly what you need.

2. It doesn't mean you're a terrible LifeGroup leader or a bad person. Whatever the
cause or the outcome, your value as a LifeGroup leader is not measured by feelings
of euphoria or distress. It's measured by the One Whom called you to serve.

3. You may be taking responsibilities on yourself that should be on the group. It's easy
to feel like you're supposed to do it all. That the group will fall apart without you.
That people won't get taken care of if you don't do it. However, as a group develops,
more should be done by the group than is done by one person. That's one way you
know the group is maturing.
Find responsibilities you can
give members of the group
(sending e-mails, coordinating
serving projects or social out-
ings, hosting the group, and
even leading some studies).

4. You may need to be more hon-
est with the group. Community
does not come easy in 21st cen-
tury America. Life gets in the
way. Often LifeGroup leaders get
frustrated when it doesn't seem
like people are committed, when
they don't prepare for the les-
son, or when they don't even
show up. However, bottling this
up is neither healthy nor helpful.
Find a tactful way to talk to the
group and find out what's going on in their lives. Discover how together (as a group!)
you can continue to mature in your community and discipleship.

5. You may need to be more
honest with yourself. How is your relationship with the Lord? Are you growing in your
living relationship with Him and in good Christian community? How are things at
home? Is it possible that feeling burnt out as a LifeGroup leader might have nothing
to do with the LifeGroup?

6. If you feel like you need to take a break, you probably do...somewhere. God may be
leading you to take a step away from different commitments in your life and stop
overextending yourself - maybe even as a LifeGroup leader. Ask Him. Talk and pray

4 Rejoice in the Lord always. Again I say, rejoice!
5 Let everyone see your gentleness. The Lord is

near! 6 Do not be anxious about anything.
Instead, in every situation, through prayer and
petition with thanksgiving, tell your requests to
God. 7 And the peace of God that surpasses all

understanding will guard your hearts and minds
in Christ Jesus.8 Finally, brothers and sisters,

whatever is true, whatever is noble, whatever is
right, whatever is pure, whatever is lovely,

whatever is admirable—if anything is excellent
or praiseworthy—think about such things.

Philippians 4:4-8



with your spouse if you're married. Talk and pray with a close brother or sister in
Christ whom you know is mature. Talk and pray with your coach or the LifeGroup
staff. Follow God's leading on your life and know that He is the One in charge of
His church and our service. If you're not taking care of yourself and following His
direction, neither you nor the LifeGroup benefits.

7. Perpetuating the LifeGroup isn't the goal. Strong Christian community and disciple-
ship are. It's tempting to get so focused on specifics about the group that the
mission is lost in the mix. The program of LifeGroups is where we feel God has called
Good Shepherd to spend our time and resources. However, it's the means, not the
goal. Instead of fighting for the LifeGroup 'program' to continue, fight for community
and maturity to be developed among God's people here at Good Shepherd. Fighting
for a program will burn you out. Fulfilling His vision for His people will energize you.
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Appendix

A. Emergency Procedure

Should an emergency arise in your
group such as a death in a member’s
family, emergency hospital visits, etc.:

♦ Call 911 if it is an immediate
medical or life-threatening
emergency.

♦ If within church office hours (Monday-Thursday 8am-5pm; Friday 8am-12pm), call the
church’s main office at (704) 588-3309.

♦ If outside church office hours, call the emergency cell phone at (704) 999-3616.

♦ If any non-emergency, yet important issue arises in your group with which you are
uncomfortable with or unsure how to handle, please contact your Coach or a
LifeGroup staff member and they will help you walk through the situation.

B. Alcohol Policy

Though we cannot look at Scripture and say people should not drink – after all, Jesus
had wine with dinner – nevertheless, alcohol is a volatile issue in 21st Century America.
We do have many in our Body who abstain completely from alcohol and for a variety of
understandable reasons are bothered when they see fellow Christians drink.

For this reason, the Church Board and LifeGroup Leadership Team ask that whenever
LifeGroups meet together outside church in an official LifeGroup setting that no alcohol be
served, ordered, or consumed. In this way, we will make sure that we do not cause our
brothers and sisters to fall.

C. Sunday Morning LifeGroups

If your LifeGroup meets on Sunday mornings, there are a couple of additions to this
guide especially for you!

Many churches the size of Good Shepherd (or larger) have decided to get rid of Sunday
morning adult gatherings. This decision is made for a number of different reasons.
Sometimes it’s because the building simply doesn’t have the capacity to accommodate
additional groups meeting other than the Sunday morning worship service. Other times
it’s because they want the focus to remain on the larger worship gathering. However, Good
Shepherd has deliberately decided to retain our Sunday morning groups. We have the space
in our facility, and we’ve found it’s one of the easiest avenues for people to get involved
with community who would otherwise be unable to do so. However, being a Sunday
morning LifeGroup, comes with a couple of specific adjustments to how LifeGroups typically
function.

1. They’re not called “Sunday School Classes,” they’re LifeGroups.
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♦ Every single one of our Sunday morning groups do everything we are hoping to
achieve in LifeGroups. They all live, serve, and grow together. It simply happens in
a shortened time frame (one hour) on Sunday mornings during a worship service.

2. Sunday morning LifeGroups always remain ‘open’.

♦ Normally it’s up to the LifeGroup leader as to whether or not a group remains
open to additional members. However, we ask all Sunday morning LifeGroups to
remain open to new members. Sometimes the only opportunity people have to get
involved with a LifeGroup is on Sunday mornings. Some people may not feel com-
fortable coming to a LifeGroup that meets at somebody’s house or even at the
church during a time when most people aren’t there, but they are comfortable try-
ing a group at a time when they’re already at church. Because of these reasons,
we keep every Sunday morning LifeGroup open. We do realize this often creates
large LifeGroups. That’s okay. Find creative ways to help the group feel more inti-
mate. Split up for prayer requests, or break into groups to study different parts of
the same Bible passage and come together to talk about what each group learned.
If you need help on how to make a larger group feel small, talk with your coach or
the LifeGroup staff.

3. Sunday morning LifeGroups remain active year-round.

♦ Because we want to have an easy place for people to get involved with community
at Good Shepherd right away, Sunday morning LifeGroups don’t stop meeting for
an extended period of time. They may take off during holidays or occasionally
meet offsite for an outing during their normal gathering time.

4. Rather than meeting for 1.5-2 hours, Sunday morning LifeGroups meet during a
service time for one hour.

♦ Because of the decreased time frame, Sunday morning LifeGroups are encouraged
to host additional gatherings outside of Sunday morning. This gives the group
more time to develop relationships and serve together.

5. Sunday morning LifeGroups remain flexible.

♦ We will occasionally have certain events or worship gatherings that will impact a
Sunday morning LifeGroup’s ability to meet. While these times are rare, we ask all
Sunday morning LifeGroups to remain flexible during these times. You will be no-
tified in advance of any of these types of events to give you time to prepare and
notify the LifeGroup.

D. Handling Conflict

“How good and pleasant it is when brothers live together in unity!” Psalm 133:1

That verse from the Psalms came quickly to mind as I (Kim) walked behind my two tall
sons one weekend during a family outing. They are now young adults juggling careers and
the busyness of independent life. Happy memories surfaced as I watched them genuinely
enjoying the time together. Reminders of some ‘not-so-pleasant’ squabbles between them
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as boys popped up as well. There were some serious conflicts that had to be worked
through in order to build the strong relationship they enjoy today. That’s not too surprising,
is it? Every family experiences some level of conflict. We may not like it, but we aren’t com-
pletely surprised by it either.

Conflict can take us by surprise when it enters other areas of our lives, especially within
Christian community. How naive I was in my early days of ministry on the mission field.
I thought that because we all loved the Lord, we would never disagree, get irritated or
offended. It didn’t happen often, but it did happen. Community is beautiful, but it can be
messy. This can be discouraging and even daunting when you are a LifeGroup leader and
the conflict is right in the middle of your own LifeGroup. What should we do when conflicts
arise? Though each situation is unique, here are a few reminders as you and your LifeGroup
face times of conflict.

♦ Don’t fear conflict: Conflict is a natural, albeit challenging, part of community life
when people are going beyond surface relationships. Differing opinions, irritations,
hurt feelings, negative attitudes and disagreements of varying degrees can surface
in the midst of even the most loving relationships. Conflict is not necessarily the
problem. How we
handle it can be.

♦ Don’t ignore it: Though there are definitely times when we need to just “let it go”
and let time heal, conflict left unresolved over time can be the perfect environment
for bitterness and resentment to gain a strong foothold in a person’s life. God calls
us to unity and that may mean that you as a leader will need to recognize conflict and
help your LIfeGroup members to face it well. How?

1. Step Back:

a. Take time to gain perspective before addressing the conflict

b. What are the facts and the perspectives of those involved?

c. Is the conflict escalating or being resolved?

d. Do you need to step in or leave it alone?

2. Reach Out:

a. Pray for wisdom and discernment

b. Seek wise counsel

c. If you find yourself in a situation that is beyond what you feel you can handle,
please reach out and ask for help

3. Wade In:

a. Communicate and cultivate a value and commitment to unity and reconciliation
within your LifeGroup before conflict ever enters the picture.
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b. Maintain confidentiality and talk through the conflict with only those involved.
If the conflict arises during a LifeGroup meeting, you may need to defuse it at that
time and revisit it when things have calmed down.

c. When a LifeGroup member shares with you about a conflict involving another
person, encourage him/her to talk to the person about it. Be willing to go with
them, if needed.

d. Communicate the Truth. God calls us to extend grace, to love even when we have
been hurt or offended, to forgive and to work towards resolving conflict in a
God-honoring way. There is great blessing that comes when we don’t shy away
from conflict but address it with love, respect and commitment.

♦ Remember...There are times when you as a leader will have done everything
you know to do and the conflict remains unresolved. We cannot force people
to forgive and be reconciled. We can only encourage them to do so.

4. Grow From it: Determine as a LifeGroup to see conflict as a way of growing into
maturity in Christ. We have an enemy that will do almost anything to keep things
stirred up. He thrives on disunity. What an incredible victory it is when we choose
to follow Christ’s example.

“Therefore, as God’s chosen people, holy and dearly loved, clothe yourselves
with compassion, kindness, humility, gentleness and patience. Bear with
each other and forgive whatever grievances you may have against one an-
other. Forgive as the Lord forgave you. And over all these virtues put on
love, which binds them all together in perfect unity.” Colossians 3:12-14

Yes, community can be messy, but how beautiful it is to see relationships grow
deeper and stronger as your LifeGroup works through the challenges of conflict and
stands firm in their commitment to one another. Learning to face conflict well in
your LifeGroup may be a critical step in helping people to know how to face it well in
their families, workplace and beyond.

E. How to Serve Communion

Jesus served the very first communion meal in a home and
not in a church building. To His 12 closest followers, and not to
a crowd of hundreds. Using portions of a real meal and not
magic bread or holy wine. We believe that celebrating commun-
ion in a LifeGroup setting is a beautiful expression of a living
relationship with Jesus Christ. Here is how we ask LifeGroups to
practice communion:

Pick up Pita bread and grape juice at a grocery store.

Put the common bread on a plate and the juice in a single
large cup.
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Say:
Communion is a way to taste the memory of what Jesus did for us on the cross. It’s a
memory we share together.

(Hold up bread) On the night before He was crucified, as He ate dinner with His 12
closest friends, Jesus took the bread, broke it, and said, “This is my body, broken for
you. Do this and remember me.”

(Hold up cup) After dinner, He took the cup, raised it, and said, “This is my blood,
shed for you and for many for the forgiveness of sins. As often as you gather to-
gether, do this and remember me.”

Pray the Holy Spirit’s blessing on your communion. (The church at all times and
everywhere prays at this moment!)

Hand the bread on to the person to your right and say: “_____________, this is the
Body of Christ, broken for you.”

That person breaks off a piece of bread, DOES NOT EAT IT YET, and then turns and
gives the loaf to the next person, repeating the same words.

Once all have a piece of bread, take the cup, hold it front of the person to your right
and say: “______________, this is the blood of Christ, shed for you.” That person then
dips the bread into the cup and takes communion. Process repeats around the circle.

The leader is the last one to receive the elements and to commune.

[Alternative: You may wish to put the juice in small Dixie cups and that way all take
the bread and drink the cup at the same time.]

Conclude by praying the Lord’s Prayer together.

F. How to Create a Good Bible Study

As we discussed in the Facilitating section, we want LifeGroups to
spend a majority of their time studying books of the Bible. While there
are a lot of Bible study curricula out there, we want to empower you
to plan and lead your own Bible study. We’re not asking you to write
a sermon or become a Bible expert. Simply create a guide of ques-
tions that will help your LifeGroup discover what God has to say.

The following process is based on the inductive Bible study
method: observation, interpretation, and application. The first two
steps are meant for you to do fully ahead of time: praying for direc-
tion and determining the Bible passage. Steps 3-6 will walk you
through studying the passage itself and give tips on how to communi-
cate the information in a LifeGroup setting. Step 7 will help you organize your thoughts
and give you a template for a Bible discussion guide.
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Step 1: Direction

Before you do anything else, stop and ask the Spirit to direct you and the LifeGroup. Pray
for insight to understand the passage and choose the right questions to ask.

Step 2: Determine a Bible Passage

Each book will have something to teach your group. However, consult your group mem-
bers to see if anyone has a special interest in a particular book or topic. Choose a book
with a theme that will speak to the needs of your group.

Start at the beginning of the book and break down the chapters into small sections. The
number of verses you study each session will change depending on the type of literature
you’re looking at. For a narrative book, you’ll want to look at one story at a time. That can
include four verses or 50 verses. New Testament letters and Prophetic books have a lot of
information packed into each chapter. Look for natural breaks in thought, and choose just
one thought to study at a time.

Once you decide on a book and passage, you’re ready to start your study. It should al-
ways begin with defining the context.

Step 3: Define the Context

a. In order to properly understand the passage, you have to understand how it fits in
within the Biblical story and the book as a whole. The context is especially impor-
tant to determine at the beginning of studying a new book, and should be refer-
enced throughout each session. Some of this information you can determine by
reading the book itself (in one sitting if possible). Other times you will need the
help of Biblical scholars. A good study Bible with book introductions and com-
mentaries is a great tool to help you answer the following foundation questions
for a book of the Bible:

b. When was this passage written?

c. Who wrote the passage?

d. Who was the original audience?

e. What type of book does this passage come from?

i. Historical/Narrative

ii. Prophetic

iii. Letter

f. Where does the book fit in within the whole Bible?

g. Where does the passage fall in the whole of the book?
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h. What happens right before and right after this passage?

i. What did the surrounding culture look like?

j. What was happening in history at that time?

Note: You might not be able to answer some of these questions with specific answers,
but try to find out as much as you can.

You can communicate the context in one of two ways - by giving a summary of informa-
tion or asking questions. Asking questions gets people involved, so use them as much as

you can. When you do, make sure
someone is able to answer by just
looking in the Bible.

If you had to consult a Bible study
tool to determine the answer, you
should communicate that information.
As you study through a book, defining

the context will become a review of your study and you can start asking more questions in-
stead of providing a summary. With the context in mind you can now dissect the passage.

Step 4: Dissect the Passage

The traditional term for this part of Bible study is “observation”. It explains the goal,
which is to observe what’s happening in the passage. Study the passage yourself and take
note of words or phrases that repeat, major events, and connections between ideas. For
narrative parts of scripture, identify parts of the story like characters, plot, and main events.

Use the question words ‘who, what, when, where, why, and how’ to develop questions
for your group. At this point in the study, the questions are merely to make sure everyone
is taking in the same information. We have to be clear about what’s happening before we
can discuss what it means.

Step 5: Discover the Meaning

Now you’ll take all the information you gained when you dissected the passage and try
to figure out what it means. Ask questions about the meaning of what you observed. Is
there anything that’s not said in the passage that you would have expected to see? How
does that affect the meaning of the passage?

When discussing the meaning, always ask what the message meant to the original
hearers - not what it means to you. Here is where the work you did in determining the
context will come in handy. What was the world like when it was written? How does looking
at the passage through the lens of that era help you understand the point better? Consult
one or two commentaries to help you with this step. Take note of any insights that will
bring clarity to any sayings that don’t make sense.

When covering this step in a meeting, allow the group to ask questions. This is the
scariest part for leaders because there’s a fear that someone will ask a question you can’t

Use the question words ‘who, what,
when, where, why, and how’ to

develop questions for your group.
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answer. By doing a thorough study beforehand, you can anticipate what questions people
may have and be prepared with some responses. If you don’t know the answer, it’s okay to
say “I don’t know”. Even when you know the answer, don’t be too quick to respond. Give
other group members an opportunity to provide input.

The goal of this section is to discover the meaning. Use all the information you’ve
gathered to highlight the main point of the passage. Is there a promise of God that it’s
communicating? Does it warn you against a sin? Is there something you should be doing?

Have this in the back of your mind at the beginning of the lesson, but be open to Spirit’s
leading in the conversation. He may want to emphasize one particular aspect of the passage
that didn’t stand out to you during your preparation study. That’s the beauty of studying in
community - we help each other discover scripture in fresh ways.

Step 6: Decide on an Action Step

Now that you’ve discovered a mean-
ing of the passage, application is the
final step in Bible study. Knowledge
and understanding is good, but life change is the purpose of
LifeGroups. You need to ask: “Now what?” or “What should I do differently because of this
truth?” The application should follow easily from a main point you discovered in the pas-
sage. Think through what you (personally) can do that week to apply the main point you
learned, and make a plan to follow through. Share this with the group as you ask them to
decide on an action step. This helps the group keep each other accountable.

Come up with a few questions that challenge your group to apply the truth you discov-
ered. Start with a general application of how the main point should change us, either in
our thinking or behavior. Then, ask questions that help people be more specific in what
the application looks like in their life. Offer some suggestions for an action step, but allow
conversation to flow freely as people share their ideas for what the truth means to their life.

Step 7: Develop Your Guide

With your notes in hand, you can now start developing your guide. There’s a blank
outline at the end of this appendix you can fill in. It lists the different steps of Bible study
with recommendations for the number of questions you should ask for each step. Before
we get into specifics, let’s talk a little bit more about questions.

Good questions get people thinking, talking, and sharing. Bad questions halt conversa-
tion and leave people confused. As you develop your guide, make sure every question you
write is a good one. A good question requires an answer of more than one word. Answer
every question you write. If it can be answered with one word, throw it out or modify it.
A trick to turn a question from a one-word response to a longer response is by adding
“Why?” People then have to explain their response. Good questions are also open-ended.
That means there’s not a single correct response, but multiple responses are appropriate.
Open-ended questions ask what people think about a certain topic or how they would feel
in a certain situation. These questions usually lead to deeper levels of sharing. It may be
hard at first to come up with good questions. However, the better the question, the better
discussion you will have. Putting in the work is worth it.

Good questions get people
thinking, talking, and sharing.
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With good questions in mind, you can now fill in your guide. Here’s the outline for the
guide with specific tips on what to include in that section.

♦ Bible Passage: Record Bible reference.

♦ Main Point: As a result of your personal study, write one or two sentences on
what the main message the author is trying to get across. This helps you keep
your questions focused. You don’t have to say this out loud, but it’s like a target
on the wall for conversation.

♦ Lead-In: This part is optional, but highly recommended. Come up with one or two
questions that help them connect their life experience to the topic of the passage.
If the passage talks about prayer, ask them to share their most repeated prayer
request. If you’re looking at a story, ask them if they’ve experienced a similar
situation. For example, if you’re talking about Abraham going to the Promised
Land, ask them what it was like for them when they moved. By leading into the
study with a personal question, you peak their interest in finding out what the
Bible has to say.

♦ Define the Context: Share with the group what type of literature the passage
comes from and give any details on when it was written, the original audience,
author, and placement in the Bible that you gained from your Bible study. If you
have studied other parts of that book before, ask 2-3 questions about the context
in general and the immediate context. It’s okay if these questions have one-word
answers because it is meant to be a review.

♦ Dissect the Passage: Write down 5-7 questions that have to do with observing
what is going on in the passage. Go through the question words (who, what,
when, etc. and come up with one or two questions that begin with each word.
Some questions will both observe and interpret an aspect of the passage (like
when you add “why” at the end). These can be great transition questions to lead
you into more questions on the meaning.

♦ Discover the Meaning: Write 3-5 questions that help the group interpret the
passage. These questions typically start with “why, how, or what?”. Questions
should be somewhat progressive and lead to discovering the main point of the
passage. Include notes on insights and refer to any research you did on the
passage (if needed).

♦ Decide on an Action Step: Come up with 1-3 questions that focus on action -
what one should do in response to the main point of the passage. The first ques-
tion should be more general (what are some things people could do in response?)
The final question should be specific, calling people to decide what they’re going
to do personally to apply the truth.

The next pages give an example of what the outline will look like filled in. Use the blank
outline that follows to go through this process to create a personalized study for your
group.
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Bible Study Guide

Passage: Luke 8:4-14 Parable of the Sower

Main Point: People will have different responses to the gospel. We should strive to
be the good soil.

Lead-In:
(Connect life to scripture topic)

♦ Have you ever had a garden? What kind of problems arise that can keep your gar-
den from growing?

Define the Context:
(How it fits in with history and the Biblical story)

♦ Author: Luke the doctor wrote the books. Jesus is telling this parable.

♦ Date: 62 ad

• Significant Happenings During the Era: Book records the life of Jesus,
birth to death and resurrection. Israel under Roman rule. Farming, shepherd-
ing, fishing are all common jobs.

♦ Audience: Gentile Believers

♦ Type of Literature: Biography of Jesus

♦ Important Notes on Biblical Context: This teaching took place near the beginning
of Jesus’ ministry.

• Questions that could be asked to determine context:

� What do you know about the book of Luke, author and purpose?
(See Luke 1: 1-4)

� If Luke organized his book chronologically, when during Jesus’ life and
ministry did Jesus give this teaching?

Dissect the Passage:
(What the passage says and does not say)

♦ Who was Jesus talking to? What do you think that group may have looked like?

♦ What are the 4 different types of soil that the seed falls on? What happens to the
seed on each soil?

♦ When does Jesus reveal the meaning of the parable? Who gets to hear the
explanation?



♦ What reason does Jesus give for speaking in parables?

♦ What does the “seed” in the parable stand for?

♦ What does each type of soil stand for? What happens to the seed in each of those
soils?

Discover the Meaning:
(Finding the main point of the passage)

♦ What significance is there to when Jesus told this parable and explained its
meaning to the disciples?

• Notes: This was given at the beginning of his ministry to the disciples, it
helps to set the stage for the ministry that Jesus would bring.
Not everyone who would come to hear Him preach will actually be
changed by it. Jesus is explaining the different responses people will
have to the gospel.

♦ What are the forces that keep people from understanding the gospel and having a
living relationship with Jesus? What do those soils look like today?

• Notes: Devil keeps them from understanding- People are just blind and don’t
understand when you explain gospel to them. Those who accept with
joy are usually people with emotional responses at church but never
get into a LifeGroup or practice personal spiritual disciplines. A family
member gets sick, any tragedy is a reason to not believe anymore.
People who are more concerned with their 401K and making money
instead of giving and trusting God. Those who won’t change their
habits and continue in sexual immorality or just plain selfishness are
caught in thorns.

♦ What does the “good” soil do differently that causes them to produce fruit? What
do you think that looks like today?

• Notes: Hold fast to the word with an honest and good heart, bear fruit.
These people keep their faith through hard times. People are still in
connection with Jesus by reading their Bible, prayer, meditation.

♦ Do you think that people can change what kind of soil they are?

• Notes In personal experience people at different times in their lives can
exhibit qualities of the different soils. People who rededicate their life
go from being the rocky or thorny soil and are now trying to become
good soil. There is nothing in scripture to indicate that people are
stuck in one place.
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♦ Additional Notes and Insights: This scripture can bring up questions of eternal
security and when a person is “truly” saved.
It would be good to research what the church
stance on this issue is and be ready for people to
have different viewpoints.

Decide an Action Step:
(What we are going to do about what we learned)

♦ How does knowing the different responses and hindrances to believing in Jesus
change how you pray for or interact with people who are at different places in
their spiritual journey?

• Possible Responses: I can pray more specifically for my unsaved friends.
I can see how I should be encouraging people new in
their faith and challenge them to go deeper and remain
strong.

♦ What kind(s) of soil have you been in the past?

• Possible Responses: Path, Rocky, Thorny, Good

♦ If you were to honestly take a look at your life right now, what soil are you? What
steps can you take to be sure you become or remain the good soil?

• Possible Responses: To become good soil: Start reading the Bible on their
own, start attending regularly a worship service or
LifeGroup, start serving in the church, start giving
generously

My Action Step: I will commit to attending my LifeGroup regularly so that I can build a
community of friends that can be there when I face temptation and
tests of my faith.
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Bible Study Guide

Passage:

Main Point:

Lead-In:
(Connect life to scripture topic)

♦

♦

Define the Context:
(How it fits in with history and the Biblical story)

♦ Author:

♦ Date:

• Significant Happenings During the Era:

♦ Audience:

♦ Type of Literature:

♦ Important Notes on Biblical Context:

______________________________________________________________________________

• Questions that could be asked to determine context:

♦

♦



Dissect the Passage:
(What the passage says and does not say)

♦

♦

♦

♦

♦

♦

♦

Discover the Meaning:
(Finding the main point of the passage)

♦

• Notes:

♦

• Notes:

♦

• Notes:

♦

• Notes:

♦

• Notes:
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♦ Additional Notes and Insights:

Decide an Action Step:
(What we are going to do about what we learned)

♦

• Possible Responses:

♦

• Possible Responses:

♦

• Possible Responses:

My Action Step:
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